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December 30, 2009

Honorable Jack Smith, Chairman,
Members of the Board of Commissioners
and the Citizens of Fayette County, Georgia

The Comprehensive Annual Financial Report of Fayette County, Georgia for the fiscal year
ended June 30, 2009, is hereby submitted as mandated by both Local ordinances and State statutes.
These ordinances and statutes require that Fayette County, Georgia issue a report on its financial
position and activity on an annual basis, and this report is to be audited by an independent firm of
certified public accountants. Responsibility for both the accuracy of the data, and the completeness
and fairness of the presentation, including all disclosures, rests with management. To the best of
our knowledge and belief, the enclosed data is accurate in all material respects and is reported in a
manner designed to present fairly the financial position and results of operations of the various
funds, account groups, and component units of Fayette County, Georgia. All disclosures necessary
to enable the reader to gain an understanding of the County financial activities have been included.

The Comprehensive Annual Financial Report is presented in three sections: introductory,
financial, and statistical. The introductory section includes this letter of transmittal, a list of Fayette
County’s principal officials, department directors and elected officials, and an organizational chart.
The financial section includes the management’s discussion and analysis, basic financial statements,
combining and individual funds financial statements and schedules, as well as the independent
auditor’s report on these financial statements and schedules. The statistical section includes selected
financial and demographic information, generally presented on a multi-year basis.

Accounting principles generally accepted in the United States of America require that
management provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement the MD&A and should be read in conjunction with the
MD&A section.



Reporting Entity

The financial reporting entity (Fayette County) includes all the funds of the primary
government, as well as all of its component units. Component units are legally separate entities for
which the primary government is financially accountable. Blended component units, although legally
separate entities, are, in substance, part of the primary government’s operations and included as part
of the primary government. The Fayette County Public Facilities Authority (PFA) is included as a
blended component unit.

Discretely presented component units are reported as a separate column in the combined
financial statements to emphasize that they are legally separate from the primary government and to
differentiate their financial position, results of operations and cash flows from the primary
gévernment. The Fayette County Development Authority and the Fayette County Department of
Public Health are reported as discretely presented component units.

The County provides a full range of services to its estimated 106,465 citizens. Some of the
services which are available to at least a portion of those residents include police and fire protection;
emergency medical services; court systems; library services; the construction and maintenance of
highways, streets and infrastructure; fleet maintenance; buildings and grounds maintenance; tax
assessment and collection; planning and zoning; building permitting and inspections; recreational
activities and cultural events; and inherent administrative support services,

The County also operates a potable water distribution system and a solid waste management
system, which are shown as Enterprise Funds in this report. The Water System was established in
1965 and serves approximately 27,284 customers in the unincorporated areas of the County and
through the County owned distribution systems in the City of Peachtree City and the Towns of
Tyrone and Woolsey. The Water System also wholesales water to the City of Fayetteville and the
Town of Brooks pursuant to wholesale water contracts, which expire in 2034 and 2024, respectively.

The Fayette County Board of Education and the Fayette County Department of Family and
Children Services are not included as a part of the County’s reporting entity because their operations
do not meet the potential component unit inclusion criteria set forth in Governmental Accounting
Standards Board Statement No. 14, The Reporting Entity. The principal reasons for their exclusion
are that they have their own governing boards, prepare their own budgets, and are financially
independent.

Government Structure, Local Fconomic Condition and Qutlook

Fayette County, which was established in 1821, is a body corporate and politic organized and
existing under the Constitution and the laws of the State of Georgia. Encompassing only about 199
square miles, it is one of the smaller counties in the State in terms of area. Fayette County is
geographically located in the northwestern part of Georgia about 15 miles south of the city limits of
Atlanta and is considered an integral part of the Metro Atlanta area.
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The governing authority of Fayette County is a Board of Commissioners consisting of five
elected members. The commissioners serve on a part-time basis and are elected to staggered terms
of four years. While all five commissioners are elected at large, three must come from the different
road districts within the County. At their first meeting each calendar year, the Commission
Chairman and Vice-Chairman are selected by the Board. In their policy making capacity, the Board
of Commissioners is authorized to levy taxes; direct and control all property of the County;
establish, alter, or abolish roads and bridges; fill vacancies in County offices unless others are
empowered to do so; examine, settle and allow claims against the County; examine and audit the
accounts of all officers having the care, management, keeping, collection, or disbursement of money
belonging to the County; establish the cost of licenses; and make such rules and regulations as
necessary for the protection and preservation of health, safety, welfare, and morals. The Board of
Commissioners appoints the County Administrator who serves as the County’s chief administrative
officer. The County Administrator is responsible for the daily operations of all County functions in
accordance with the policies of the Board of Commissioners.

The economic condition and outlook for Fayette County remains stable. The net
assessment of property in the County has increased 3.6% from $5,243,135,438 in 2007 to
$5,431,100,479 in 2008. The unemployment rate at June 30, 2009 was 5.7 percent compated to the
State average of 10.1 percent.

Collections from sales taxes within Fayette County decreased during fiscal year 2009. The
local option sales taxes were $9 million for 2009, a 13% decrease over last year’s collections. The
special local option sales tax for road infrastructure improvements totaled $15.1 million for fiscal
year 2009.

Fayette County continues to benefit economically by being an integral part of one of the top
growth areas in the United States. The Metropolitan Atlanta region represents one of the nation's
primary transportation and distribution centers as well as being a major financial and consumer
services leader. Georgia’s geographically central location for domestic distribution, excellent surface
transportation system, telecommunications infrastructure and proximity to major consumer markets
make the State an excellent base for air cargo operations.

The quality and quantity of services provided by the County to its residents are second to
none. In Fayette County, one will find one of-the highest ranked school systems in Georgia, the
lowest crime rate in the Metro-Atlanta area, and an efficient County government with one of the
lowest millage rates and service costs per capita in the State. Each of these quality of life factors
combine to make the County an extremely attractive place in which to reside.

Accounting and Budgetary Controls

Management of Fayette County is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the County are protected from loss, theft, or
misuse and to ensure that adequate accounting data are compiled to allow for the preparation of
financial statements in conformity with generally accepted accounting principles. The internal
control structure is designed to provide reasonable, but not absolute, assurance that these objectives
are met. The concept of reasonable assurance recognizes that: (1) the cost of a control should not
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exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates
and judgments by management.

All internal control evaluations occur within the above framework. We believe the County’s
internal accounting controls adequately safeguard assets and provide reasonable assurance for the
proper recording of financial transactions.

The County maintains budgetary controls to ensure compliance with the legal provision of
the annual appropriations budget approved by the Board of Commissioners. Statutes of the State of
Georgia require the County to operate under an annual balanced budget adopted by resolution. The
County Administrator is responsible for preparing the annual budget, which is then submitted to the
Board of Commissioners for discussion and adoption.

Activities of the General Fund and Special Revenue Funds are included in the annual
appropriations budget. Cash flow budgets are prepared and adopted for both of the Enterprise
Funds. Project length financial plans are approved for the construction projects that are reported in
the Capital Projects Funds.

The applicable State statutes require that the County not exceed its budget at the department
level. The legal level of County budget control (the level at which expenditures may not exceed
appropriations) for each legally adopted annual operating budget is at the department level.
Administrative budgetary control is maintained internally at an object of expenditure level within the
department or function. County Department Heads can authorize the transfer of appropriations
among accounts within their department’s budget. The Board of Commissioners must approve all
other transfers or supplemental appropriations. The County’s budget procedures are more fully
explained in the accompanying Notes to the Financial Statements.

The County maintains an encumbrance accounting system as another means of
accomplishing budgetary control. Encumbered amounts at year-end are recorded as a reservation of

fund balance and carried forward into the ensuing year’s budget.

As demonstrated by the statements and schedules included in the financial section of this
report, the County continues to meet its responsibility for sound financial management.

Cash Management

Cash temporarly idle during the year was invested in demand deposits, certificates of
deposit, U.S. Government securities and repurchase agreements. At June 30, 2009, the County has
investments in certificates of deposit, U.S. Government securities, repurchase agreements, and the
Georgia Fund 1 State Investment Pool. The County earned interest revenue of $1.6 million on all
investments of the governmental and proprietary types for the year ended June 30, 2009.

The County’s investment policy is to minimize credit and market risks while maintaining a
competitive yield on its portfolio. Accordingly, deposits are required to be either insured by federal
depository insurance or collateralized. At June 30, 2009, all of the County’s depositories provided
sufficient and/or proper collateralization of the County’s deposits. All other collateral on deposits
was held either by the County, its agent, or a financial institution’s trust department in the County’s
name.
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Risk Management

Fayette County is self-insured for employee dental and vision coverage. Third party
administrators are employed to process claims for the dental and vision programs.

The County’s Human Resource Department monitors all self-funded and fully insured
programs to develop programs for accident prevention and claims reduction in all County
departments.

Independent Audit

State statutes require an annual audit by independent certified public accountants. The
accounting firm of Cherry, Bekaert & Holland LLP was selected by Fayette County to perform the
June 30, 2009 audit. This report has been prepared in accordance with those State requirements set
forth. The auditors’ report on the basic financial statements and the combining and individual funds
statements and schedules are included in the financial section of this report.

Reporting Achievements

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to Fayette County for
its comprehensive annual financial report for the year ended June 30, 2008. The County has received
this award for each of the last sixteen years. In order to be awarded a Certificate of Achievement,
Fayette County published an easily readable and efficiently organized comprehensive annual
financial report. This report must satisfy both generally accepted accounting principles and
applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our
current comprehensive annual financial report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate,

In addition, Fayette County also recei;red the GFOA’s Award for Distinguished Budget
Presentation for its annual appropriated budget for fiscal year 2009.

Acknowledgments

The preparation of this report on a timely basis could not have been accomplished without
the efficient and dedicated services of the entite staff of the various County departments and
officials, and in particular, the staff of the Finance Department. Our sincere appreciation is
extended to each individual for the contributions made in the preparation of this repott.

We would also like to thank the Chairman and members of the Board of Commissioners for
their interest and support in planning and conducting the financial operatons of the County in a
responsible and progressive manner and through whose efforts we have made substantial progress
in responding to the extraordinary demands placed upon our community. We believe that the
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accomplishments that have been identified in this transtnittal letter and the accompanying MD&A
section clearly indicate that the Board of Commissioners has effectively and efficiently planned and
managed the resources that were entrusted to them by the Citizens of the County.

Respectfully submitted,
Jack Krakeel Mary S. Holland
County Administrator Chief Financial Officer
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INDEPENDENT AUDITORS’ REPORT

Board of Commissioners
Fayette County Georgia
Fayetteville, Georgia

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and
the aggregate remaining fund information of Fayette County, Georgia (the “County™) as of and
for the year ended June 30, 2009, which collectively comprise the County’s basic financial
statements as listed in the table of contents, These financial statements are the responsibility of
the County’s management. QOur responsibility is to express opinions on these financial statements
based on our audit. We did not audit the financial statements of the Fayette County Department
of Public Health, and the Fayette County Development Authority which represents 100 percent of
the assets and 100 percent of the revenues of the aggregate discretely presently component units.
Those financial statements were audited by other auditors, whose reports thereon have been
furnished to us, and our opinion, insofar as it relates to amounts included for the Fayette County
Department of Public Health and the Fayette County Development Authority is based solely on
the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement, An audit includes consideration of internal
control over financial reporting as a basis for.designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over financial reporting. Accordingly, we express no such opinion. An
audit includes examining on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit and the report of other auditors provide a reasonable basis
for our opinions.

In our opinion, based on our audit and the report of other auditors, the financial statements
referred to above present fairly, in all material respects, the financial position of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each
major fund and the aggregate remaining fund information of the County as of June 30, 2009, and
the respective changes in financial position and the cash flows, where applicable, thereof for the
year then ended in conformity with accounting principles generally accepted in the United States
of America,



In accordance with Government Auditing Standards, we have also issued our report dated
December 30, 2009 on our consideration of the County’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, not to
provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of our audit,

The Management’s Discussion and Analysis on pages 3 through 14 and the Required
Supplementary Information on pages 57 through 61 are not a required part of the basic financial
statements but are supplementary information required by the Governmental Accounting
Standards Board. We have applied certain limited procedures, which consisted primarily of
inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion
on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County’s basic financial statements. The introductory section,
combining and individual fund statements and schedules, internal service funds, fiduciary funds,
and statistical section are presented for purposes of additional analysis and are not part of the
basic financial statements. The combining and individual fund statements and schedules, internal
service funds, and fiduciary funds and the schedule of projects constructed with Special Purpose
Local Option Sales Tax (S.P.L.0.5.T.) have been subjected to the auditing procedures applied in
our audit of the basic financial statements and, in our opinion, are fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole. The introductory and
statistical sections have not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we express no opinion on them.

Oy, Bakaosr o bolQoud, £X.P

Atlanta, Georgia
December 30, 2009
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Fayette County, Georgia
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2009

Management’s discussion and analysis provides a narrative overview and analysis of the
financial activities of the Fayette County Board of Commissioners for the fiscal year ended
June 30, 2009. Management encourages readers to consider the information presented
here in conjunction with additional information we have included in our letter of transmittal,
which can be found on pages v-x in the introductory section of this report and the
Government's financial statements following.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the County's basic
financial statements. These basic statements consist of three sections: government-wide
financial statements, fund financial statements, and notes to the financial statements. This
report also contains other information supplementary to the basic financial statements
themselves.

Government-wide Financial Statements

Government-wide financial statements include a Statement of Net Assets and a Statement of
Activities, and provide both long-term and short-term information about the County's
overall financial status. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net assets of governmental activities
and business-type activities and the change in net assets. Governmental Activities are
primarily supported by property taxes, sales taxes, other taxes, federal and state grants,
fines, and charges for services. Business-type activities are supported by charges to the users
of those activities, such as water service charges.

The Statement of Net Assets presents information on the County’s assets and liabilities. Net
assets, the difference between these assets and liabilities, is a useful way to measure the
County's financial health. Overtime, increases or decreases in net assets may serve as an
indicator of whether the financial position of the County is improving or deteriorating.

The Statement of Activities presents information showing how the County’s net assets
changed during this current fiscal year. All of the current year's revenues and expenses are
accounted. for in the Statement of Activities, regardless of when cash is received or paid.
Therefore, some revenues and expenses are reported here that will only result in cash flows in
future years, such as uncollected taxes and earned but unused vacation leave.
Additionally, this statement shows how much of the County's activities are funded by
program revenue (charges for services, granis, and contributions) and how much the
County’s functions rely on general revenues (primarily taxes) for funding.

The government-wide financial statements include not only the County itself (called the
primary government), but also legally separate entities for which the County is financially
accountable (called component units). The activities of the primary government are
comprised of functions of the County that are primarily financed by taxes and
intergovernmental revenues. Examples include courts and law enforcement, public safety,
planning and community development and general government. The County's statements
include two component units for which the County is financially responsible: the Fayette
County Development Authority and the Fayette County Department of Public Health. The

~
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financial information for these component units is reported separately from the financial
information presented for the primary governmeni. Complete financial statements for each of
the individual component units can be obtained from:

Fayette County Development Authority Fayette County Department of Public Health
200 Courthouse Square 140 Stonewall Avenue, West
Fayetteville, Georgia 30214 Suite 107

Fayetteville, Georgia 30214

Fayette County Public Facilities Authority although legally separate, functions for all practical
purposes as part of the County, and therefore the activities of the Authority have been
included as an integral part of the primary government.

Fund Financial Statements

Traditional users of governmental financial statements will find the fund financial statements
presentation more familiar. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. Fayette
County uses fund accounting tc insure and demonstrate compliance with finance-related
legal requirements. All funds of Fayetie County can be divided into three categories:
governmental funds, proprietary funds and fiduciary funds.

Governmental Funds — Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, this set of financial statements focuses on events that produce near-term inflows and
outflows of spendable resources as well as on the balances of spendable resources
available at the end of the fiscal year.

By comparing functions between the two sets of statements for governmental funds and
governmenial activities, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund Balance Sheet and the
governmental fund Statement of Revenues, Expenditures, and Changes in Fund Balances
provide a reconciliation to facilitate this comparison.

Fayette County maintains individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures and changes in fund balances for those considered to be major
funds: the General Fund, the Fire District Fund, SPLOST County-wide roads CIP, SPLOST
Road Unincorporated, and EMS District Fund. Individual data from the remaining non-major
governmental funds are combined into a single, aggregate column marked “Non-Major
Governmental Funds”.  Individual fund data for each of these non-major governmental
funds is provided in the form of combining statements.

Fayette County adopts an annual appropriated budget for the General Fund, each Special
Revenue Fund, and the SPLOST library fund. A budgetary comparison statement is provided
for each of these funds in order to present budgetary compliance. Project Length Budgets are
adopted for the remaining Capital Project Funds. Budgetary comparison statements are
presented, in order to present budgetary compliance.

Proprietary funds - The financial statements of Fayette County include four internal service
funds: the Worker's Compensation Self-Insurance Fund, the Medical Self-Insurance Fund,
the Dental/Vision Self-Insurance Fund, and the Vehicle Replacement Fund. Internal service funds
are a type of proprietary fund used to accumulate and allocate costs internally among various
functions in the County. Also, included in the financial statements are two enterprise funds:
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Water System Fund and Solid Waste Fund which are types of proprietary funds. Proprietary fund
statements provide the same type of information as the government-wide financial statements,
only in more detail. Proprietary funds are accounted for on the flow of economic resources
measurement focus and use the accrual basis of accounting.

Fiduciary funds - Fiduciary funds are used to account for resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-wide
financial statement because the resources of those funds are not available to support the
County’s own programs.

Notes to the financial statements — The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial
statements.

Additional information about the County, which may be of interest to the reader, is found in the
Statistical section of the report.

Financial Highlights

e The assets of Fayette County Governmental Activities exceeded its liabilities at
June 30, 2009 by $184,985,288 (net assets). Of this amount, $49,851,847 is
unrestricted net assets. Fayette County's Business-type Activities exceeded its
liabilities at June 30, 2009 by $79,157,635 (net assets). Of this amount,
$3,504,049 is wunrestricted net assets. The Primary Government's total
unrestricted net assets is $53,355,896 and may be used to meet the County’s
ongoing obligations to citizens and creditors.

Fayette County's Net Assets

Government Activities Business Type Activities Primary Government
2009 2008 2009 2008 2009 2008

Current and other assets $133,690,313  $126,162,077 $ 16,538,872 $ 17,418,933 $150,229,185  $143,581,010
Capital assets 116.830,760 121,336,423 107,623.465 109,310.041 224,454 225 230,646.464
Total assets 250,521,073 247,498,500 124,162,337 126,728,974 374,683,410 374,227 474
Long-term liabilities 59,472,800 62,366,944 43,167,715 45,366,324 102,640,515 107,733,268
Other liabilities 6,062,585 5,695,134 1,836,987 2.437.648 7,899.972 8,132.782
Total liabilities 65,535,785 68,062,078 45,004,702 47.803,972 110,540,487 115,866,050
Net assets:
Invested in capital assets,

net of related debt 63,748,577 66,118,115 64,569,214 64,042,796 128,317,791 130,160,911
Restricted 71,384,864 11,656,300 11,084,372 12,010,175 82,469,236 23,666,475
Unrestricted - 49,851,847 101,662,007 3.504.049 2,872,031 53,355,896 104,534,038
Total net assets §184,985288 §179.436.422 §79.157.635 £78.925.002 £264 142,923  $258.361.424

Statement of Net Assets & Activities

As noted earlier, changes in net assets over time can be a useful indicator of a government’s
financial position. At the end of fiscal year ending June 30, 2009, the County's assets
exceeded liabilities by $264,142,923 or an increase of $5,781,499, a 2.2% increase over 2008.

Governmental activities total net assets increased in part due to an overall decrease in the
liabilities from a $3 million reduction in debt. The increase in the business type activities net
assets during the current fiscal year was also the result of a decrease in the long-term liabilities.



The following summarizes the components of the County’s net assets at June 30, 2009 for the
primary government.

Fayette County’s investment in capital assets (e.g., land, buildings, infrastructure, machinery
and equipment), less any outstanding related debt used to acquire the asset and accumulated
depreciation, equals 48.6 percent of net assets. The County uses these capital assets to
provide services to citizens and, consequently, these assets are not available for future
spending. Although the County's investment in capital assets is reported net of related debt, it
should be noted that the assets themselves are not readily available to liquidate these liabilities.

Fayette County’s net assets also include restricted net assets of $82,469,236 (or 31.2 percent of
net assets), and unrestricted net assets of $53,355,896 (or 20.2 percent of net assets).
Restricted net assets represent resources subject to external restriction on how they may be
used. Unrestricted net assets may be used to meet the County’s ongoing obligations to
citizens and creditors.

Fayette County's Statement of Activities and Changes in Net Assets

Governmental Business-type Total
Activities Activities Primary Government
Revenues: 2009 2008 2009 2008 2009 2008
Program revenues
Charges for services $11,158,965 $8,470,349 $12,600,429 $12,370,908 $23,759,394 $20,841,257
Operating grants .
and contributions 23,148 20,582 - - 23,148 20,582
Capital grants
and contributions 1,096,917 1,294,879 1,096,917 1,204,879
General revenues:
Property taxes 37,627,125 37,601,739 - - 37,627,125 37,601,739
Sales taxes 8,990,109 10,313,833 - - 8,990,109 10,313,833
SPLOST - roads 15,103,230 20,462,347 - - 15,103,230 20,462,347
Other taxes 1,041,225 960,291 - - 1,041,225 960,291
Earning on Investments 1,424,672 4,149,265 130,550 572,483 1,555,222 4,721,748
Intergovernmental 5,957,783 2,883,703 - - 5,057,783 2,883,703
Other 1,063,901 950,432 89,246 117,156 1,153,147 1,067.587
Total revenues 82,390,158 85,812,541 13,917,142 14,355,425 96,307,300 100,167,966
Expenses:
General government 15,816,215 19,013,322 = - 15,816,215 19,913,322
Judicial 5,800,998 5,650,814 - - 5,800,998 5,650,814
Public safety 34,914,755 31,978,900 - - 34,914,755 31,978,900
Public works 13,866,560 7,673, 140 - - 13,866,560 7,673,140
Health and welfare 726,382 719,934 - - 726,382 719,934
Culture and recreation 2,208,201 1,058,911 - - 2,208,201 1,058,911
Planning and development 1,418,307 1,392,864 - - 1,418,307 1,392,864
Interest and fiscal charges 2,717,850 3,375,326 - - 2,717,850 3,375,326
Water System - - 12,890,913 12,635,303 12,890,913 12,635,303
Solid Waste - - 165,620 160,688 165,620 160,688
Total expenses 77,469,268 71,763,211 13,056.533 12,795,991 90,525,801 84,559,202
Excess(deficiency) before 4,920,890 14,049,330 860,609 1,559,434 5,781,499 15,608,764
transfers
Transfers
Transfers in 627,976 596,940 - - 627,976 596,940
Transfers out - - {627 978) {596,940) (627,976) {596.940)
Total transfers 627,976 596,940 (627,976) (596,940) - -
Increase (decrease)
in net assets 5,548,866 14,646,270 232,633 962,494 5,781,499 15,608,764
Net assets, beginning of year179,436.422 164,790,152 78,925,002 77,962 508 258,361,424 242 752 660
Net assets, end of year $184.985288  $179.436.422 §79.157.635 §78.925002 §264.142923 5258,361.424
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As of June 30, 2009, Fayette County’s total governmental funds reported combined ending
fund balances of $116,462,944, an increase of $8,983,487 in comparison with the previous
fiscal year. More information on this increase can be found in the individual fund sections
starting below. Approximately 41.3 percent or $48,122,328 is made up of unreserved fund
balance that is available to meet the County's ongoing obligations to creditors. The remainder
of the fund balance, $68,340,616, is reserved to indicate that it is not available for new
spending because it has already been committed. The amount reserved for purchase
order commitments is $42,054.

e The debt of Fayette County decreased by $1,345,000 the principal payment of the
Fayette County Public Facilities Authority during the current fiscal year.

e [ayette County's capital lease debt decreased by $844,880 for fiscal year 2009.

o The Certificates of Participation in the GMA Lease Pool were reduced by
$1,018,797.

e The maintenance and operations property tax rates of the General Fund and the
Fire Fund were changed from FY2008 to FY2009 as follows:

M&O Tax Rate M&O Tax Rate Change in Percentage
Fund FY2009 FY2008 Tax Rate Change
General 5.400 5.432 (0.032) (.59%)
Fire 1.991 2.000 (0.005) [s 2%)
EMS .548 580 (.002) (.36%)

Fund Financial Information
Major Governmental Funds
General Fund

The General Fund is the chief operating fund of the County. At June 30, 2009 the
unreserved fund balance in the General Fund was $31,929,556, which is designated as follows:
for emergencies ($2,000,000), working -capital ($11,625,653), future expenditures ($151,307)
and capital improvements ($12,894,640). The remaining unreserved fund balance of
$5,257,956 is undesignated. As a measure of the liquidity of the General Fund, it is useful to
compare both unreserved fund balance and total fund balance to total fund expenditures,
unreserved fund balance represents 72.4 percent of total General Fund expenditures,
while total fund balance represents 74.7 percent of that same amount.

The fund balance of the County's General Fund increased by $1,281,809 during the current
fiscal year. Compared to FY2008's figure of $1.3 million, revenues were $0.3 million over
expenditures in FY2009. This decrease in revenue over expenditures from the prior year was
the result of a decreased revenue receipts in the current year as a result of the downturn in
economy. Operating expenditures were held consistent to help cover the revenue shortage.
However, overall expenditures increased as a result of increase spending in public works
related to SPLOST road projects.

Transfers increased the excess of the $0.3 million revenues over expenditures by net transfers
of $.9 million in FY 2009 compared to net transfers out of $1.9 in FY2008. The increase in



transfers was the result of capital projects being placed on hold with the weakened economic
condition.

General Fund Budgetary Highlights

The leadership of Fayette County desires to provide quality governmenial services at an
optimum cost. In order to achieve this objective, the budgetary process provides assurance that
approved budgets are fully justified.

During fiscal year 2009, the actual revenue budgets of the General Fund were $3,071,221 less
than final budgetary estimates. Sales taxes came in $1,009,891 weaker than anticipated. Also,
the licenses and permits were $272,186 lower than final budget estimates as a result in the
decrease in the construction industry. In addition, investment income was lower than anticipated
due to the drop in interest rates during the fiscal year.

Other Major Governmental Funds

The Fire District Fund has a total fund balance of $6,130,842, which represents a increase from
the prior year of $3,733,037. Total fund balance for the Fire District Fund is 82 percent of its
2009 expenditures. The fund balance was budgeted to increase $4,073,660 during fiscal year
2009 as planned to provide the necessary funding for the planned capital outlay as outlined in
the five year capital improvement program.

The SPLOST County-Wide Roads Capital Project Fund has a total fund balance of
$563,519,911, which represents an increase from the prior year of $7,726,467. The primary
reason for the increase is continuation of collections of a one-cent Special Purpose Local Option
Sales Tax (SPLOST) for Road and Bridge purposes.

The SPLOST Roads Unincorporated Capital Project Fund has a total fund balance of
$4,317,584, which represents an decrease from the prior year of $294,504. The primary reason
for the decrease is expenditures in excess of collections for the Road and Bridge purposes.

The proceeds of this tax accounted for in the SPLOST Roads Unincorporated and the SPLOST
County-Wide Roads Capital Project Funds will provide an estimated $115,857,000 for
construction of transportation projects within the County and improvements to the County’s
transportation infrastructure. The tax was effective on April 1, 2005. During fiscal 2009,
S.P.L.O.S.T. proceeds totaled $18,806,685. While expenditures were $10,314,072.

The EMS District Fund accounts for emergency services provided within the EMS district. The
financing for the fund comes from a special tax levy. During the current year, the fund balance
had an increase of $370,787 which was slightly less than anticipated in the final budget based
on a decrease in charges for services and a decrease in overall expenditures.

Non-Major Governmental Funds

Special Revenue Funds

At June 30, 2009, the fund balances for the Non-Major Special Revenue Funds totaled
$3,790,916. During the fiscal year, the total fund balances for these funds increased by
$1,562,453. The majority of this change was due to the Law Enforcement Confiscated Monies
(LECM) fund which received $1,365,443 more in revenues than expended in the current year.



Capital Projects

At June 30, 2009 the Non-Major Capital Projects funds had a combined fund balance totaling
$14,895,044. This fund is used to accumulate funds necessary to construct or acquire capital
assets. During the fiscal year, the total fund balances for these funds decreased by

$5,396,562. The primary reason for the decrease is the continuation of project work that has
been funded in prior years.

Major Proprietary Funds

Water System

The Water System provides water services to approximately 27,284 customers in Fayette
County. The analysis provides summary financial information for the Water System and should
be read in conjunction with the financial statements on pages 22 —25 and the related footnotes.

Financial Highlights
o The Water System’s total assets exceeded total liabilities by $77.8 million.

The following summarizes the components of the Water System’s net assets at June 30, 2009
and 2008:

2009 2008
Current and other assets $ 4,144,360 $ 4,068,855
Restricted assets 11,084,372 12,010,175
Capital assets 107.558,490 109,235,601
Total assets 122,787,222 125,314,631
Other liabilities 4,241,374 4,812,425
Long-term liabilities 40,741,092 42 980,731
Total liabilities 44 982,466 47,793,156
Net assets:
Invested in capital assets,
net of related debt 64,504,239 63,968,356
Restricted 11,084,372 12,010,075
Unrestricted 2.216.145 1,542 944
Total net assets $77,804 756 $77,521.475

o The Water System adopted the State of Georgia’s water regulations in 2004.
Detailed water restrictions and information can be obtained on the County’s
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